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GEP: Gender Equality Plan. Polis University (EN)
Website: https://universitetipolis.edu.al/wp-content/uploads/2022/10/Gender-Equality-Plan.pdf

Appreciation: The Gender Equality Action Plan of POLIS University addresses all relevant objectives by
addressing overall strategic, cultural, communicative and organizational objectives.

Work-life balance and organizational culture are addressed via dedicated trainings. Furthermore, a
modification of regulations on smart working / teleworking addressing teaching and technical /
administrative staff is planned as well as a new questionnaire on organizational well-being. In order to
address gender balance in leadership and decision making, mapping and promotion of the less
represented gender is envisaged, e.g. based on systematic processing of data in a gender disaggregated
form is planned based on the creation of a “Gender Data System” which shall then be analysed as in the
current GEP, the indicators for success are still rather vague (e.g. number of schools, classes, students and
teachers involved). Regulations of constitution and functioning and the election of bodies shall be revised,
possibly by inserting provisions that favour the participation of the less represented gender. Additionally,
guidelines for events and the establishment of competition commissions is planned as well as mentoring
("transformative mentoring" and "reverse mentoring") with a focus on sectors with greater gender
disparity. Incentives shall be established for balanced groups to support recruitment and career
progression. The gender dimension in research and teaching might be enhanced by funds for gender-
related research. There is also a dedicated budget envisaged for individuals or teams who provide periodic
updates on gender issues. When it comes to measures against gender-based violence incl. sexual
harassment, the university foresees events (an annual university conference against harassment and gbv),
surveys to evaluate attitudes and stereotypes leading to the behaviour. A revision of regulations might
enable direct connection between students and representatives of ethics committee to facilitate
reporting and periodic public meetings of the ethics committee with (female) students (of each faculty).

The aspects of implementation foresee a team to pursue gender issues, establish the Gender Data System
and its monitoring (including from an IT point of view). The GEP team shall meet every three months, an
annual report shall be prepared which will be discussed with an advisory board (which includes also
external parties) and submitted to the attention of university bodies. A dedicated space on the university
website is also planned.

Itis notable that the objectives of the GEP are linked to SDG Agenda 2030. It envisages innovative aspects,
e.g. "The implementation of further guidance for emphasising gender stereotypes will also use videos or
other promotional materials produced by students of POLIS University." It is one of the few GEPs that
mention fight against homo-bi-transphobia (in the form of a past seminar).

The GEP document does not explicitly discuss the current statistical situation, except for the fact that
approx. 55% of academic staff are women, or the wider legal embedding in the country. It was developed
by working group appointed by Rector's Office with support of the Erasmus CBHE project "developing and
improving research and innovation capacities in Albania and Kosovo". It was approved by the Academic
Senate of POLIS university (09/22).
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