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Event: 1st Co-Design Workshop for Ecosystem Services 

Mapping and Evaluation in the Kune-Vaini Lagoon, Albania: 

Future Scenarios  

Date: 30.03.2022 

1st Co-Design Workshop for Ecosystem Services Mapping and Evaluation in the Kune-Vaini 
Lagoon, Albania: Future Scenarios 

Wednesday, 30.03.2022 
Kune-Vaini Lagoon, Lezhë 

10:00 – 10:30 Registration and Welcome Coffee 

10:30 – 11:30 1st Session: Opening and Setting the Scene  
Moderated by Ms. Elvana Ramaj, Head of Sector, Ministry of Tourism and 
Environment 

10:35 – 10.45 Opening Speech: The Importance of Ecosystem Services   
Ms. Ledina Beqiraj Agalliu, General Secretary, Ministry of Tourism and 
Environment 

10.45 – 10.55 The region as a protected and RAMSAR area 
Mr. Gjokë Jaku, Prefect of the Lezha Region  

  

10.55 – 11.05 The Lagoon in the Frame of Civil Protection 
Mr. Ermal Pacaj, Deputy Mayor of Lezha  

11.05 – 11.20 The Management of the Lagoon  
Mr. Pjetër Toni, Head of the Regional Administration for Protected Areas for the 
Region of Lezha 

11.25 – 11.40 Brief Presentation of WBC-RRI.NET Horizon 2020 Project 
Mr. Dritan Shutina, Co-PLAN, Institute for Habitat Development 

11.40 – 12.00  Coffee Break 

12.00 – 13.40 2nd Session: Key Issues and Challenges of Sustainability in the Lagoon: Future 
Scenarios 
Moderated by Mr. Jak Gjini, Environmental Expert  

12.00 – 12.20 Sustainability Challenges for the Lagoon 
Ms. Kejt Dhrami, Co-PLAN, Institute for Habitat Development 
Mr. Besmir Gëziqi, Co-PLAN, Institute for Habitat Development 

12.20 – 13.00 Open discussion on sustainability, resilience, disasters and climate change aspects 
for the lagoon 
Moderated by Mr. Kejt Dhrami and Mr. Jak Gjini 

13.00 – 13.15 Presentation of Futures Scenarios for the Lagoon 
Ms. Elvana Ramaj, Head of Sector, Ministry of Tourism and Environment 

13.15- 13.30 Open discussion on Future Scenarios 
Moderated by Ms. Elvana Ramaj 

13.30 – 13.35 Voting on Future Scenarios: Preferred-versus-Realistic 
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Moderated by Ms. Elvana Ramaj and Ms. Kejt Dhrami 

13.35 – 13.40  Wrap-up and Information on the 2nd Co-Design Workshop 
Mr. Jak Gjini, Environmental Expert  

13.40 – 15.30 Lunch 

 

 

 

 

 


